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Enterprise Risk Management
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3. YUABUNITUINIIAMULELY (Risk Management Process)
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1N3MAUTUBIANNLEEN (Risk Response)
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A
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miu%mimmL?imﬁ%umauﬁﬁwé’igmmmw%m'ﬁm’]mﬁm il
1) M3fmuaingUseasa (Objective Setting)
2) miizqmwmﬁ'&m (Event Identification)
3) nsUszifiuAuides Risk Assessment)
4) nMsnevaueInLdss (Risk Response)
5) NsAAMIUKEA (Monitoring)
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3.1 nsMnuaingUszasd (Objective Setting)
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lunssiiueu (Key Performance Indication) \usiu

3.2 m'i'sxqmqmﬁm (Event Identification)
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2) mssvyanudsalasdoyaluedin (Past Data)
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NINYINT

4) mssryeudsdlasnsiesesimnuAnnanvesiyeed (Human Error Analysis)

5) miizqmmL?imimsm’rﬁmiwﬁiwumu (Work System Analysis)

6) N3EUANNELlAENTIATIZAAUNNTA (What if)

3.3 n1sUsziiuauldes (Risk Assessment)
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Huldldfmanisaiasfniu
- meUszdfiuanandeadeu3ana (Quantitative Approach) syszyAvesnudsmedu
faay (nslamzdaiin) uagleniafimanisaiiuaziineenuluglresninuiiandy
(Probability) Fafugustauiguiy

- Temanenainady (Likelihood) wnnisalillenaiindusnniesiiiesle



BEIUNNTLINNT AN NIAEN AN LU T WA HANLNATINNS

froe1e seaulenmalunsiinimenisaliingg Wl

Tan1anazininna1y AUANNATUVDIAULEHES STAUAZLUU
o
GO
GREGI 11N 1 ASIRBLABU 5
G FEUIN 1-6 fiu Fia AT 4
U1unang YNNI 6-12 LADU MDA 3
/¢ 1710771 1 U faAs: 2
YpguIn 117771 5 U siams 1
froe19 seaulonalunIsiameNITelR1aT AN
Tan1anazininna1y AMUANNATUVDIAULEHES STAUAZLUU
o
GO
geun Tenmalunsiinfieunnase 5
6N flenaindeudegeviseUss 4
U1unana Tanalunisinuianss 3
oy 9193 lONULARALAUIUS AT 2
YpgUIN Memainlunsieniu 1

- WansEnu (Impact) Mndwan1saliintuesdnsaglasunansenuunniiieds
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- wnugiianades (Risk Map)
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3.4 n1smaUAUBIAMILEes (Risk Response)
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3) n1sanAMIEEs (Risk Reduction) w‘%amuqumﬂmﬁm (Risk Control)
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